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Objectives & Expected Outcomes

Objectives

* To elevate the concerns raised by local
stakeholders regarding interprovincial
water management in southern Irag.

* To define and operationalise solutions and
commitments to action which strengthen
inter-provincial cooperation on shared
water-related challenges.

Expected Outcomes

» Enhanced shared understandin% of
water-related challenges in southern lraq
and how these can be addressed.

» Established concrete commitments to
strengthen joint efforts to manage water
resources in the region.
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WPS Integrated Action Areas WPS 2 dlalsiall Jaadl cila
UNDERSTAND MOBILISE

Un an dans le Delta Intérieur du Niger

Pendant la saison des pluies les trois groupes rivalisent pour les nouvelles ressources quapporte linondation du delta.
La saison des pluies devient plus imprévisible, plus courte, et plus inte climatique.

AGRICULTEURS ELEVEURS DE VACHES PECHEURS

ire. Avant cela

pour s poissons, et une aimentation pour lieu au mois daodt/septembre.
les vaches quand Finondation se etire.

HYDROGRAPH AT DIRE, MALI 2019-20
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Figure: WPS Global Early Warning Tool, Iraq-Syria-Turkey-Palestine, January-December 2025

Water insecurity in Iraq

e Decreasing water quantity
 The Tigris and Euphratesrivers
provide up to 98% of lrag’s water
supply
* Since the 1980s, water supply

flowing through the two rivers has
gone down by 80%
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Figure: WPS Global Early Warning Tool, Iraq-Syria-Turkey-Palestine, January-December 2025

Water insecurity in Iraq

e Decreasing water quality

* Water pollution and salinisation
impact the supply of freshwater
and decrease arable land
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Figure: WPS Global Early Warning Tool, Iraq-Syria-Turkey-Palestine, January-December 2025

Water insecurity in Iraq

e Natural and anthropogenic causes

» Climate change

Inefficient water use
Deficient water governance
Transboundary challenges

Outdated and damaged infrastructure

* Increasing water demand: population and

urbanisation
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The WPS Approach ) g abad) g olsal) g

The Global Tool Local Tools and Engagement

® |dentify hotspots of conflict and water ® Support conflict sensitive water management

challenges . . o
® Support conflict resolution and peacebuilding

® Compare across regions dialogue in a context of water-related stress

® Explore the underlying data ® Support building water and conflict resilience in

. , a fragile context
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Global Early Warning Tool

* Predicts likelihood of conflict over the next 12

months
N * Uses machine learning techniques
A SN o Learnsform over a decade of past patterns
| gy ety o Allows the model to decide which datasets to use
S ) W e * Includes real-time climate- and water variables
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WPS Regional Engagement WPS - dantiy) 4 jLiiall
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WPS Regional Engagement

e Quantify key indicators Date Control
» \Water system modelling

* Human responses modelling Reference Flow
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e Scenarios
e Customize and visualize results NooRKUST
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WPS Regional Engagement

e Engagement and dialogue
» Support dialogue for peace
* Training and capacity building
* Inform existing relevant process
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WPS Integrated action areas in Iraq

UNDERSTAND (a¢4) MOBILISE (a:1)

Analysis of water-conflict dynamics in South Iraq Joint activities with government author.ities., NGOs,

Focus group interviews and meetings IGOfs .and. Iocgl stakeholders / focal points in South Iraq

Causal models of water-conflict dynamics at national Part|C|p§t|on in conferences (E.g, I.?faghdad

T International Water Conference, Dijlah Talks, Mercy
Corps Workshop)

ACT (a4 s
Remote engagement, facilitation and support of national,
provincial, local and international organisations
Build on existing initiatives, pool efforts, identify and fill gaps
in knowledge, facilitate action, strengthen cooperation, and
improve communication

LEARN (abal DIALOGUE (! sal)

o : o High level meetings and policy round tables with Iraq

Training programmes for national and provincial authorities and academics (2022)

authorities (2022) and local level stakeholders (2023) Local dialogue programme in Basra, Dhi Qar and

Easr’;[g:rlr?aatr?g ggrg’g;; Sz(t)zg)u Pl NI Rl ClT Missan to support the development of an inter-provincial
y y water sharing agreement (2023-2024)
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Entry points for Collaborative Water

Governance in South Iraq:
Challenges, Solutions, and Commitments to

Action
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Input Paper:

Entry Points for Collaborative Water
Governance in Southern Iraq

(WPS policy brief, March 2025)
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Purpose of the Brief:

« Drawing on expert interviews, focus groups, and
stakeholder dialogues held in Missan, Basra, Wasit and
Dhi Qar, this ?ollc brief identifies actionable -
entry-points to enhance water governance and stability.

Recommendations:

» Strengthen Institutional Coordination:
Foster more effective collaboration between federal
and governorate-level institutions to align water
management policies and responsibilities.

* Enhance Communication and Engagement: .
Promote transparent, inclusive dialogue between public
authorities and local communities to better understand
their needs, rebuild trust and co-develop solutions.

e Improve Data Sh.arin%: _
Develop mechanisms for centralised data management
and improved data access, to support enforcement of
water-related regulations and enhance accountability.

Conclusion:

 Incremental, locally owned improvements in .
governance structures can mitigate water-related risks
and support long-term stability.
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Moderated Discussion I[HE®
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Guiding Question 1: 3 PP RENPvi | g VA

What major challenges is southern Iraq facingl=i Lad (3) jall o sia Legal s Al At Hll Slaatl) o L

regarding collaborative water management? Tolaall 413 slatll 3 )laYL,
Consider: o Al
* Perspectives of local stakeholders - as @Al il e - pudaall daliad) Clasal jhicilea
io!entiﬁeo! b‘y.W.PS throughout various ale adaliaall ) sall il jalae JSA e WPS 4izas
dialogue initiatives in 2024, the southern Aaalaty) da Sall g el giall cllailaall <2024
governorates, and the federal
government.
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» Topics may include, but are not limited to, Lol J s i) 5 Al 555 o Szad slaall

horizontal and vertical institutional
coordination, communication with local
communities, as well as data availability
and access.
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Guiding Question 2:

What solutions and mechanisms are
available to address the identified
challenges?

Consider:

* What solutions do local, provincial and
federal stakeholders raise to enhance
collaborative water management?

 What are the needs and limitations of
various stakeholders in implementing
these solutions?
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Commitments to action

Consider:

 How do identified priorities and solutions
translate to concrete commitments to
action by the various stakeholders?

 How can international organisations align
with the defined priorities to support the
operationalisation of the discussed
solutions?

Jandls culal Y

ﬂ)\,\"&\‘;jeb

s sale el 3 ) Baaaall J glall 5 il ol 31 a5 S
faaliaall Claal Cilide 08 e Jaall

saxsall il o1 oW1 aa ilati () A sall iladaiall (Say Cag
Oleiilio Caci Al J slall Jixii ac

%
L

WpSs



Sl
" ‘~ Deltares

'{4 \\.\ Closing Remarks

W

oM
“%.. WORLD
Z\‘}‘/:S RESOURCES

TS INSTITUTE




P LS
'. ?V V‘)\.\
Website: waterpeacesecurity.org ‘t“'

THANK YOU

Email: info@waterpeacesecurity.org
Twitter: @waterpeacesec
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