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SENSITIVITY: THE ONION DIAGRAM
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People and Groups in Conflict:
understanding the layers
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The Onion Analysis

POSITIONS

What we say
we want

INTERESTS
What we really
want

NEEDS

What we are
afraid to lose
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Onion Analysis — The Irrigation Case

Elected Mayor and
her government

“We want to install an

Local Wetlands
Association
"Water is Life"

“We don’t want irrigation

v

irrigation infrastructure -« POSITIONS
diverting water to What we say
agriculture” we want
We want to invest in the INTERESTS
village’s future and create What we really
sustainable livelihoods for want
farmers .
We are afraid to not be able NEEDS
to provide food and jobs. We
P { J What we are
don’t want to lose our :
, afraid to lose
constituency that elected us
for our agriculture

programme.

infrastructure, they dry out
wetlands and kill animals.”

We want to protect the home
of local species and wetlands
and make the region
attractive for tourists.

We are afraid to loose our
natural environment (enjoyed
by citizens & tourists) and the
wetlands we protected since
60 years that are part of the

local ecosystem.
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Exercise

In small groups...

Pick one actor, that can be
a group, organisation,
representatives of a
community or government
body, who participates in
the Dijlah talks.

Do the onion analysis to
identify their position,
interests and needs
regarding a water issue.

You candraw it on a piece
of paper.

POSITIONS

What we say
we want

INTERESTS
What we really
want

NEEDS

What we are
afraid to lose
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