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What is your role as a facilitator?
How is it different than your role in advocacy?
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Who is a facilitator (of dialogue)?! 19( ) sal) susnall 88 (e -~
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Source of Image: https://learning-moments.net/2017/02/18/what-it-means-to-be-the-facilitator/
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The Jou rney of Facilitation What do you do if a storm comes up?
How do you prepare for these risks?

Who is in the lead?
Do you have a co-pilot?
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journey? / eading and why:
What are there

stops on the way?

Who are the passengers?
How experienced are they?
How much baggage do they bring?
What do they expect? How can you create a good atmosphere?

What is the travelling time?
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Facilitator sl
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animator or provide information.

Berghof 2019. Glossary
https://berghof-foundation.org/files/publications/berghof glossary 2019 facilitation negotiation dialoge.pdf (.{)‘)Wps
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What makes a good facilitator?

Think about your experiences as a participant or facilitator of a
dialogue process
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Guidance for successful
Dialogue Facilitation

4 Priactice self-reflection: own role, interests and
values

v’ Seek inclusivity in participation

v’ Creation of ‘safe space’

v Respect (cultural) norms

v’ Manage expectations

v Keep time and objective in sight

v’ Listening, mirroring, summarizing
v Give everyone space

v Consider and manage group dynamics
v Give ownership to parties

v Promote empathy

v Be flexible, have plan B

v Be realistic on what is possible
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v’ Create room for collaboration & mutual learning

v Self%care: takea bfrea}g when you need one, watch V' O mall S35 A8 ey dalall die dal i) 3as) il Ale
out for your peer facilitators 'f‘“WpS
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